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FAMiLY 
OWNED

CATALOGUE
&

ECOMMERCE SPECiALiSTS

DETAiL
ORiENTED

WOVEN
BOTTOMS

LARGER STYLE VARiATiONS
SMALLER VOLUMES

FASTER 
LEAD TiMES
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1ST FACTORY, AZiM & SON, 
BEGiNS WiTH 

150 WORKERS OPERATiNG 
iN 4 LiNES

FiRST SHiPMENT RECEiVED 
iN MARCH

1984
1995
2ND FACTORY, 

SALMAN-ADNAN, 
BECOMES OPERATiONAL 
WiTH ANOTHER 4 LiNES 

1998
FiRST ORDER FOR THE 

OTTO GROUPS iS 
RECEiVED OF 100,000 PCS 

ViA EUROCENTRE

2003
FiRST ORDERS WiTH BONPRiX; 

A SiGNiFiCANT MOMENT iN 
OUR HiSTORY AS BONPRiX 
WOULD END UP BEiNG OUR 

LARGEST SUPPLiER ACCOUNT-
iNG FOR AROUND 80% OF OUR 

OVERALL BUSiNESS

2010
3RD FACTORY, AZiM & SON UNiT 2, 
COMES iNTO OPERATiON, WiTH A 

MODERN WASHiNG PLANT 
ALONG WiTH AN ETP FACiLiTY

2017
BECOMiNG THE SECOND 

FACTORY iN 
BANGLADESH TO BECOME 
COMPLETELY CASHLESS

2018
WASHiNG PLANT EXTENSiON 

COMPLETES WiTH 
4 EXTRA WASHiNG MACHiNES 

ADDED

FiRST LASER MACHiNE 

IMPLEMENTATiON OF OUR ERP 
SOLUTiON 
COMPLETES

ADDiTiONAL FiNiSHiNG CAPACiTY iS 
ADDED

AZiM & SON UNiT 1 ACHiEVES 
GREEN 

CERTiFiCATiON FROM THE ACCORD 

2019

2020
PLANNED LiNE CAPACiTY 

iNCREASES TO 
12 LiNES AT AZiM & SON 

UNiT 2

2021
ACHIEVED THE HIGHEST 

TURNOVER IN THE HISTORY 
OF AZIM & SON

2023
EXPANDED PRODUCTiON 
CAPACiTY TO 16 LiNES
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M A N AG I N G  D I R E C T O R

SYED IQBAL AZIM

C H A I R M A N

SYED ANWARUL AZIM

D I R E C T O R

SYED ADNAN AZIM

D I R E C T O R

SYED SALMAN AZIM

D I R E C T O R

NAZNEEN AZIM

THE BUSiNESS WAS STARTED BY SYED 
ANWARUL AZIM, AND HiS SON SYED 

iQBAL AZiM, HELMED BY THE LATTER. 

THE COMPANY HAS BEEN RESTiNG 
ON THE SHOULDERS OF HiS FAMiLY 

MEMBERS AND DESCENDANTS, 
SiNCE iTS CONCEPTiON.

THiS DYNASTY HAS PROVEN TO 
BE THE HEART AND SOUL OF THE 
ENTiRE OPERATiON, WiTH EACH 
AND EVERY REAL ESTATE ALSO 
BEiNG BUiLT ON FAMiLY OWNED 
LAND.
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PRODUCT:
WE MANUFACTURE VALUE ADDED FASHiON PRODUCTS: 
DENiM/NON-DENiM BOTTOMS, OVERALLS, ETC.

DESiGN & DEVELOPMENT:
WE ASSiST CUSTOMERS CREATiNG FiTS AND DESiGN FOR GARMENTS, OFFERiNG CHOiCES SUCH AS FABRiCATiON, WiDE RANGE 
OF ACCESSORiES AND DiFFERENT PACKAGiNG METHODS: FLAT/BOXED PACKS, HANGiNG GARMENTS, ETC.

MANUFACTURiNG:
WE ENSURE HiGH END CRAFTSMANSHiP STANDARDS REMAiN CONSiSTENT NO MATTER THE ORDER QUANTiTY

MOQ:
MiN. ORDER QUANTiTY iS 1000 PiECES PER COLOR, PER STYLE. LARGER ORDER QUANTiTY ALLOWS HiGHER EFFiCiENCY 
AT REDUCED COSTS

ERP (ENTERPRiSE RESOURCE PLANNiNG):
OUR CORE FUNCTiONS ARE BASED ON ENTERPRiSE RESOURCE PLANNiNG (ERP), 
AS WE STRiVE TO CONTiNUOUSLY REDUCE WASTAGE OF MATERiALS AND iNCREASE PRODUCTiON EFFiCiENCY

HR POLiCY:
WE FOLLOW A STRiCT CODE OF CONDUCT (COC) iMBEDDED iN OUR CORPORATE HR POLiCY; 
A GUiDELiNE TO DiCTATE JUSTiFiED WORK ETHiCS, CORPORATE RELATiONS, RULES & REGULATiONS

ELECTRONiC PAYMENT SYSTEM:
OUR ELECTRONiC PAYMENT SYSTEM FOR SALARY AND BiLL PAYMENTS HAS REDUCED COST, EASED PAYMENT METHOD, 
HEiGHTENED SECURiTY AND REDUCED FiNANCiAL RiSK

PROCESS & QUALiTY:
INTERNAL AUDiTS, CRiTiCAL PROCESS CHECK, 3RD PARTY TESTiNG ON FABRiC/ACCESSORiES/ GARMENTS AND 
PRE-FiNAL iNSPECTiON @ AQL 2.5 ARE DONE PRiOR TO SHiPMENT
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QUICK OVERVIEW:

RECHECKS/REWORKS
0.3%
EXPORTED QUANTiTY iN 2022
2,651,100 PCS
NO. OF EMPLOYEES
2500
ON-TiME DELiVERY
99%
SALES iN 2022
$24.9M 0 5 10 15 20 25 30 35 40

2017

2018
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2020

2021

2022
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2017  2018  2019  2020 2021  2022

EXPORT iN VALUE
(MiLLiON USD)

PRODUCTiON
(iN MiLLiON PCS)

OVERViEW
STATiSTiCS & PERFORMANCE
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AZIM & SON 
(PVT.) LTD.

6 STORiED RCC
18,530 SQ. FT.

2 LiNES
SiNCE 1984

253 WORKERS

SALMAN-ADNAN 
(PVT.) LTD.

5 STORiED RCC
37,575 SQ. FT.

2 LiNES
SiNCE 1995

271 WORKERS

AZIM & SON UNiT-2 
(PVT.) LTD.

6 STORiED RCC
151,140.46 SQ. FT.

14 LiNES
SiNCE 2010

1891 WORKERS
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CLiENTS
(& THE COUNTRiES WE EXPORT TO)
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STYLES WiTH 

STYLE BREAKDOWN (TOTAL POS/STYLE
MARCH 2022 TO FEBRUARY 2023

VENUS

WITT

SCHWAB

OTTO

BONPRIX

BUYER NO. OF
STYLES 

502

OTTO 62

SCHWAB 55

WITT 60

VENUS 11

TOTAL 690

BONPRiX
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STYLES WiTH 

QUANTiTY BREAKDOWN (TOTAL POS/STYLE) 
MARCH 2022 TO FEBRUARY 2023

5000>

2000 TO 5000

1000 TO 2000

<1000ORDER 
QUANTiTY BONPRIX OTTO SCHWAB WITT VENUS TOTAL

<1000 127 35 31 32 3 228

1001 TO 2000 172 9 12 10 4 207

2000 TO 5000 125 13 7 12 4 161

5000> 78 5 5 6 0 94

TOTAL 502 62 55 60 11 690
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COMPARiSON 
BETWEEN OUR CAPACiTY AND ORDER FROM

MONTH

2021 2022 2023

CAPACiTY ORDER CAPACiTY 
COVERAGE iN % CAPACiTY ORDER CAPACiTY 

COVERAGE iN % CAPACiTY ORDER
CAPACiTY 
COVERAGE 

iN %

JAN

350

427.93 122.27%

350

275.35 78.67%

350

226.53 64.72%

FEB 311.09 88.88% 313.00 89.43% 174.67 49.91%

MAR 319.72 91.35% 264.23 75.49% 359.80 102.80%

APR 509.07 145.45% 228.17 65.19% 209.45 83.78%

MAY 459.22 131.21% 195.77 55.93% 169.48 48.42%

JUN 431.39 123.25% 237.12 67.75%

450

110.05 44.02%

JUL 345.16 98.62% 74.89 21.40% 104.80 29.94%

AUG 375.89 107.40% 97.04 27.72% 0 0.00%

SEP 209.10 59.74% 62.69 17.91% 0 0.00%

OCT 164.66 47.05% 179.77 51.36% 0 0.00%

NOV 386.32 110.38% 170.00 48.57% 0 0.00%

DEC 412.39 117.83% 363.99 104.00% 0 0.00%

QUANTiTY iN THOUSANDS
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2015

2015

2016
TO

2017

AZiM & SON UNiT-2 iMPLEMENTED  
AUTOMATED WORKER PAYMENT SYSTEM 
BY USiNG MOBiLE FiNANCiAL SERViCE 
(MFS) WiTH THE PARTNERSHiP OF WORLD 
BANK.

AZiM & SON IMPLEMENTED CASHLESS 
PAYMENT SYSTEM FOR iTS THREE UNiTS.

AZiM & SON WAS THE FiRST  GARMENT 
GROUP iN BANGLADESH TO DO SO.

AZiM & SON ADVOCATED AND PROViDED 
CONSULTANCY TO iMPLEMENT THE SAME 
FOR ALL OTHER GARMENT FACTORiES.

AZiM & SON SPOKE TO NATiONAL & IN-
TERNATiONAL MEDiA REGARDiNG THE 
BENEFiT OF AUTOMATiON.

WORKER PAYMENT AUTOMATiON 

ADVANTAGES
(WORKERS)

ADVANTAGES
(COMPANY)

WORKERS CAN WiTHDRAW MONEY AT ANY 
TiME FROM THE NEAREST CASH AGENT NO PRODUCTiViTY LOSS ON SALARY DAYS

WORKERS CAN PURCHASE GROCERiES AND 
PAY FOR UTiLiTiES ViA BKASH

REDUCED RiSK OF ROBBERY AND THEFT FROM 
THE COMPANY TRANSPORTiNG AND 
HOLDiNG ON TO EXCESSiVE CASH

THEY GET 4% iNTEREST ON THEiR SAViNGS REDUCED ADMiNiSTRATiVE WORKLOAD

REDUCED RiSK OF THEFT WHEN CARRYiNG 
CASH ENSURED TRANSPARENCY AND EFFiCiENCY
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WASHiNG PLANT
NEW iNVESTMENTS AND iMPROVEMENTS iN PROCEDURES

•WE INVESTED $800,000 FOR NEW SUSTAiNABLE 
MACHiNES & INFRASTRUCTURE, HENCE SAViNG WATER & 
CHEMiCAL USAGES UP TO 60%

• PRODUCTiON CAPACiTY iNCREASED BY 90%, AS PREViOUS 
CAPACiTY WAS 9000 TO 10000 PCS/DAY AND PRESENT 
CAPACiTY iS 18000 TO 20000 PCS/DAY

• CONVERTED ALL OUR CONVENTiONAL SiDE LOADiNG MACHiNES 
TO BE MORE SUSTAiNABLE SO AS TO WASH AT A LACQUER RATiO 
OF 1:4

•WE ARE NOW USiNG SUSTAiNABLE CHEMiCALS (ZDHC LEVEL-03) 

• RESULT: REDUCTiON iN REWORK/REWASH (AVG 4-5%)

MACHiNE TYPE
MACHiNE 
CAPACiTY 

(KGS)

QUANTiTY
(PCS)

FRONT LOADiNG

170 2

140 4

120 2

TOP LOADiNG
80 5

30 2

DRYER MACHiNE
140 2

80 8

HYDRO MACHiNE 80 5
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UNiT NAME SAFETY POiNT COMMENTS

AZiM & SON UNiT-2 (PVT.) LTD. STRUCTURAL CERTiFiED

ELECTRiCAL 93.65% COMPLETED

FiRE 75% COMPLETED 

AZiM & SON (PVT.) LTD. STRUCTURAL CERTiFiED

ELECTRiCAL 85.11% COMPLETED

FiRE 93.94 COMPLETED

SALMAN ADNAN (PVT.) LTD. STRUCTURAL CERTiFiED 

ELECTRiCAL 90.63 COMPLETED

FiRE 85.42% COMPLETED 

COMPLiANCE ACHiEVEMENTS
STRUCTURAL, ELECTRICAL & FIRE SAFETY BY
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COMPLiANCE ACHiEVEMENTS
SOCiAL COMPLiANCE

SUSTAiNABiLiTY/PRODUCT COMPLiANCE

UNiT NAME COMPLiANCE 
REGULATORY 
BODY

SCORE/ COMMENTS

AZiM & SON UNiT-2 (PVT.) LTD. AMFORi BSCI SCORE      A

SEDEX NO MAJOR N/C 

AZiM & SON (PVT.) LTD. AMFORi BSCI SCORE      B

SALMAN ADNAN (PVT.) LTD. AMFORi BSCI SCORE      B

UNiT NAME COMPLiANCE 
REGULATORY 
BODY

SCORE/ COMMENTS

AZiM & SON UNiT-2 (PVT.) LTD. OCS, RCS

HIGG SCORE 56.4%
THiRD-PARTY VERiFiED

GOTS

AZiM & SON (PVT.) LTD. GOTS NEWLY CERTiFiED

HIGG SELF-ASSESSED & SCORE 49.4%

SALMAN ADNAN (PVT.) LTD. HIGG SELF-ASSESSED & SCORE 49.5%
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PRODUCTiON CAPACiTY

FACTORY
PRODUCTiON

LEAD TiME (DAYS)

MONTHLY
CAPACiTY

(PCS)

DAiLY  
SAMPLE
(PCS)

INiTiAL  
ORDER

REPEAT
ORDER MAXiMUM CAPACiTY

AZiM & SON 
(PVT.) LTD.

60-70 30-50

70,000

45-50
SALMAN-ADNAN

(PVT.) LTD.
60,000

AZiM & SON UNiT-2
(PVT.) LTD. 320,000
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PRODUCTION
SEWING MACHINES

MACHiNE TYPE QUANTiTY

SiNGLE NEEDLE 541

VERTiCAL TRiMMER 05

OVER LOCK: 3 – THREAD 28

OVER LOCK: 5 – THREAD 103

DOUBLE NEEDLE 75

SNAP BUTTONATTACH 36

BUTTON HOLE 03

BUTTON STiTCH 08

NEEDLE DETECTOR 02

IN CUTTER 05

LEATHER PATCH SETUP 05

MACHiNE TYPE QUANTiTY

KANSAi 29

CHAiN STiTCH 14

FEED OF THE ARM 55

J STiTCH MACHiNE 02

BARTACK 61

EYELATE HOLE 08

A.P.W MACHiNE 02

POCKET ROLLiNG 01

AUTO POCKET SETUP 04

FUSiNG PRESS 03

TOTAL MACHiNES = 990
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INVESTMENT iN CAPiTAL MACHiNERiES IN 2023 

CB3900119�

DETAiLS OF MACHiNERiES
QUANTiTY iN 

SET

PEGASUS AUTO OVERLOCK SEWiNG MACHiNE (4/T) 6
PEGASUS AUTO OVERLOCK SEWiNG MACHiNE (6/T) 29
RACiNG BRAND PULLER FOR SiNGLE OR TWO NEEDLE REGULAR SMALL 
ROLLER 7

KANSAi MACHiNE PMD 21 NEEDLE (HEAVY) 4
KM BRAND CLOTH CUTTiNG MACHiNE (KM 8") JAPAN 4
NiSHO SNAP BUTTON ATTACHiNG MACHiNE 12
BROTHER AUTO SiNGLE NEEDLE LOCK STiTCH 150
BROTHER AUTO DOUBLE NEEDLE LOCK STiTCH (ANGULAR) 21
BROTHER FEED OF THE ARM MACHiNE (2 NEEDLE) LiGHT WiTH RiSiNG PULLER 7
BROTHER FEED OF THE ARM MACHiNE (3 NEEDLE) HEAVY WiTH RiSiNG 
PULLER 12

BROTHER BARTEK MACHiNE 6
BROTHER COMPUTER EYELET MACHiNE 1
IMB AUTOMATiC BACK POCKET ROLLiNG LOCK STiTCH WiTH CHAiN STiTCH 1
IBM ELASTiC JOiNT MACHiNE 1
IMB DOUBLE NEEDLE CHAiN STiTCH MACHiNE WiTH CHAiN CUTTER & PULLER 6
IMB BOTTOM HAMMER MACHiNE WiTH LOCK STiTCH 7
BROTHER AUTO SiNGLE NEEDLE LOCK STiTCH WiTH PULLER 10

TOTAL 274
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NEW METHOD iMPLEMENTATiON

LASER MARK
LiGHT SYSTEM

AFTER IMPROVEMENT

BEFORE IMPROVEMENT

J-STiTCH
WiTH PATTERN

POCKET SETUP AUTO M/C WELT PKT. MAKiNG  AUTO M/C

POCKET ROLLiNG AUTO M/CAUTO FLY TOP STiTCH  M/C

MOiSTURE LEVEL CHECK 

USiNG METAL DETECTOR M/C 
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MANAGEMENT TRAiNiNG PROGRAM
IN AZiM & SON’S MANAGEMENT TRAiNEE
OFFiCER (MTO) PROGRAMS, iNDiViDUALS 
AND YOUNG HOPEFULS BUiLD ON THEiR 

EXiSTiNG MANAGERiAL SKiLLS,
AND LEARN NEW ONES. THESE PROGRAMS

ALLOW THEM TO ALiGN THEMSELVES
FURTHER WiTH THE ETHOS OF THE COMPANY

AND EVENTUALLY TRANSiTiON iNTO 
MANAGERiAL ROLES.

FOR THE iNDiViDUALS, THEY ARE BENiFiTTiNG
BY ENHANCiNG THEiR LEADERSHiP TOOLBOX.
FOR THE COMPANY, WE BENEFiT BY HiRiNG
iNTERNALLY RATHER THAN LOOKiNG OUTSiDE. 
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MANAGEMENT TRAiNiNG PROGRAM
TRAiNiNG ON CORPORATE ETiQUETTE

CORPORATE TRAiNiNG SESSiONS ARE PROViDED 
BY US TO WORK ON THE FOLLOWiNG, TO 
CREATE A MORE PROFESSiONAL, 
MUTUALLY RESPECTFUL ATMOSPHERE 
AND iMPROVE COMMUNiCATiON:

• MEETiNG ETiQUETTE 
• DiNiNG ETiQUETTE
• E-MAiL ETiQUETTE
• TELEPHONE/VOiCE MAiL/MOBiLE 

ETiQUETTE
• OFFiCE ETiQUETTE
• DRESS ETiQUETTE 
• SOCiAL MEDiA ETiQUETTE 
• ELEVATOR ETiQUETTE
• TiME MANAGEMENT
• PERSONAL PLAN MANAGEMENT
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5S PROGRAM
TRAiNiNG AT THE WORKER LEVEL

THE TRAiNiNGS PROViDED DURiNG 5S ARE 
THE FOLLOWiNG:

1. SORT
2. SET iN ORDER
3. SHiNE
4. STANDARDiZE
5. SUSTAiN
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5S PROGRAM
AUDiT & REWARDS

AUDiTS ONGOiNG REWARDS CEREMONY
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QUALiTY CONTROL
iMPROVEMENTS iN QUALiTY

LINE WISE DHU% 
TRACKING TRAFFiC LiGHT SYSTEM (TLS) RAM / PPM

NEW 'QI' QUALITY 
TRAINING BEFORE WORK 

CHECKING METHOD 
DEVELOPMENT
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SUSTAiNABiLiTY PROJECTS
1.5 TON WASTE JUTE STEAM BOiLER

 AZiM & SON INTRODUCED JUTE 
BOiLERS WiTH A TOTAL CAPACiTY OF  
1.5 TONS, TO REDUCE DEPENDENCY ON 
FOSSiL FUEL. 

 BOTH DEViCES ARE FUELED BY THE 
CUTTiNG & SEWiNG WASTE TO 
GENERATE STEAM AND DiSPEL NON-
HAZARDOUS SMOKE iNTO THE 
ATMOSPHERE.

 WE REDUCED 40%  FOSSiL FUEL USAGE, 
WHiCH ENTAiLS DiESEL AND NATURAL 
GAS.
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SUSTAiNABiLiTY PROJECTS
RAiNWATER HARVESTiNG

MONTH

MONTHLY 
AVERAGE 
RAiNFALL 
(MM)

RUNOFF 
COEFFiCiENT 
©

ROOFTOP 
AREA iN 
M2

VOLUME 
OF 
RAiNWATER
PER MONTH 
iN M3

VOLUME OF 
RAiNWATER
PER MONTH 
iN LiTRE

JANUARY 0

0.8 3,152

- -

FEBRUARY 27 73 72,849

MARCH 30 81 80,943

APRiL 72 194 194,263

MAY 117 316 315,678

JUNE 183 494 493,752

JULY 147 397 396,621

AUGUST 120 324 323,772

SEPTEMBER 153 413 412,809

OCTOBER 45 121 121,415

NOVEMBER 9 24 24,283

DECEMBER 15 40 40,472

2,477 2,476,856

LESS 5% 2,353 2,353,013

YEARLY RAiNWATER COLLECTiON DATA
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SUSTAiNABiLiTY PROJECTS
RAiNWATER HARVESTiNG SYSTEM FLOWCHART & ETP WATER REUSES

DESCRiPTiON PER DAY
(LiTRES)

TOTAL WATER USES iN PLANT 640,359

RAiNWATER USES 7,542

WATER USES REDUCED BY

RAiNWATER/WATER USES % 1.18

FOOD PUMP FiLTRATiON
SYSTEM

ULTRA 
FiLTRATiON
SYSTEM

RAiNWATER COLLECTiON TANK
(31000 LiTRE: NEWLY CONSTRUCTED UNDERGROUND TANK)

SENSOR

MOTORiZED
VALVE

FLUSH WATER CLEAR RAiN WATER

AUTOMATiC TiMER BASED FiRST FLUSH DEViCE
(RAiNWATER WiLL FLUSH FOR A CERTAiN PERiOD AND DRAiN OUT THE 
WATER TO CLEAN THE ROOFTOP AND THEN THE CLEAR WATER WiLL 

ENTER iNTO THE COLLECTiON TANK)

L
O

TREAT WATER TANK
(EXiSTiNG UNDERGROUND TANK OF FACTORY BUiLDiNG)

EXiSTiNG LiFTiNG PUMP

USE iN PRODUCTiON

EXiSTiNG OVERHEAD TANK

TR
EA

TE
R 
W
A
TE

R

FLOW METER

CATCHMENT AREA

DESCRiPTiON PER DAY
(LiTRES)

ETP WATER OUTLET TO SURFACE 640,359

REUSE ETP WATER iN TOiLETS 7,542

ETP WATER OUT-LET/REUSED WATER % 3.69
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SUSTAiNABiLiTY PROJECTS
FUTURE BiOLOGiCAL ETP & ROOFTOP SOLAR POWER PROJECT
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PARTNERS, PROVIDERS & FREIGHT

OUR FREIGHT FORWARDERS:

OUR TESTING LABS & 3RD PARTY PARTNERS:

OUR COURIER SERVICE PROVIDERS:

OUR AFFILIATIONS:



CONTACT US
WE WOULD LOVE TO CONNECT WiTH YOU AND BUiLD STRONG CORPORATE RELATiONS

CORPORATE OFFICE:
35-B/1, INDIRA ROAD, FARMGATE
DHAKA - 1215, BANGLADESH

AZIM & SON (PVT.) LTD.:
36/A, INDIRA ROAD, FARMGATE
DHAKA - 1215, BANGLADESH

SALMAN-ADNAN (PVT.) LTD.:
35-B/1, INDIRA ROAD, FARMGATE
DHAKA - 1215, BANGLADESH

AZIM & SON UNIT-2 (PVT.) LTD.:
368, GACHA ROAD, GACHA, NATIONAL UNIVERSITY, 
GAZIPUR - 1704, BANGLADESH

EMAIL:
ENQUIRY@AZIMANDSON.COM

WEBSITE:
WWW.AZIMANDSON.COM
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Azim & SON



www.azimandson.com


